
 
 

Board of Trustees​
MINUTES​

6:30 pm Monday, April 13, 2026 
 
Attendance 
 
In-person, Building 2 – Conference Room:  Polly Noel, president; Kathleen Fonseca, 
treasurer; Becky Brenner;  Mike Brand 
 
Zoom: Sheri Phillabaum, secretary; Bill Pridgen; Lito Bujanda-Moore;  
Rev. Dr. XK, minister 
 
Guests: Betty Burgner; Samantha McLaughlin, stewardship chair 
 
 
Start - Gathering, Establishing Quorum 
 
The meeting was called to order at 6:33.  Bill was assigned as Process Observer, Mike as 
Time Monitor. 

 
 

Consent Agenda - Approval of Written Reports in July Board folder Any objections or 
questions for the items on the CA? Any corrections? 

●​ Prior Month Board Minutes (Sheri) 
●​ President’s Report (Polly) 
●​ V. President’s Facilities Report (Mark) 
●​ Treasurer’s Report (Kathleen) 
●​ Financial Statements (Kathleen) 
●​ Minister’s Report (Dr. XK) 
●​ Coordinating Council Meeting (Dr. XK) 
●​ LDC Report (Lito) 
●​ Trust Fund for the Endowment Report (Becky) 
●​ CREF Report (Mike) 
●​ Stewardship Report (Bill) 
●​ Capital Campaign Report (Polly) 
●​ Ministerial Search (Polly) 
●​ Digital Communications Manager Report (Mary via Polly) 

 
The consent agenda was approved. 
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6:40 pm – Discussion Agenda 
 

●​ Proposed 2nd April Board meeting (29th) to finalize 2026-27 Budget for call on 
May 3rd – Stewardship Report: Sam gave a brief update on the stewardship 
campaign. The board agreed by consensus that we would hold an extra meeting 
on August 29 if needed ahead of the budget call for May 3. 
 

●​ Draft Agenda for Annual Congregational Meeting May 17th  
​ -Minutes from May 2025 Annual Meeting 
​ -Leadership Development Committee Slate 
​ -Proposed 2026-2027 Budget 
​ -Proposed Bylaws Changes 
​ -Motion related to Facilities 
​ Share the Plate Nominees 
​ (additional documents needed – agenda & rules for conduct of meeting) 
Related Annual Reports Due April 30 (Minister, Board President, Facilities, 
Finance).  
 
There were no updates to this agenda. 
 

●​ Strategic Governance Part I 
o​ Updating Board Committee Policies/Charters 

▪​ Healthy Relations Committee – Motion to Approve Lito pointed out that 
church documents in general waver between the terms “Lead Minister” 
and “Senior Minister.” We will take this up later. Dr. XK questioned the role 
of the lead minister in the proposed document. This will be taken up with 
the upcoming minister. Kathleen moved that the committee description be 
approved and Becky seconded. The motion was unanimously approved. 

▪​ Committee on Shared Ministry: Lito reviewed updates to the committee 
description. Many of the updates are related to the change from Policy to 
Strategic Governance. An important update is that the COSM will NOT 
evaluate the minister. Mike moved that the updates to the committee 
description be approved. Bill seconded. The updates were unanimously 
approved. 

▪​ Personnel Committee: Polly reviewed UUA recommendations for such a 
committee. The governance policies update subgroup will discuss this at 
their next meeting. 

▪​ Strategic Planning Committee – continue to postpone 
▪​ Finance Committee & Stewardship (maintain current for now) 
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●​ Governance Policies Edits: Polly reviewed changes that the governance 

subgroup discussed. A few additional changes were made during the discussion, 
but there were no objections to the changes suggested by the subgroup..  

●​ Planning for Listening Session / Special Congregational Meeting: Polly will 
re-send the announcement about the listening session to maximize potential 
attendance. It was suggested that the board compose a unifying message for the 
congregation. 

 
Closing 

●​ Process observation comments Bill had to leave before he could make his 
comments. 

●​ Time Monitor comments: Mike said we were over time, but the time was 
productive. 

 
A brief executive session followed. No votes were taken. 

 
The meeting was adjourned at 9:53 pm 
 

Faithfully submitted, 
Sheri Phillabaum, secretary 
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