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Board of Trustees
MINUTES
Hybrid Meeting
6:30 pm Monday, March 16, 2026

Room: Building 2 - Conference Room

Attendance

In-person: Polly Noel, president; Kathleen Fonseca, treasurer; Becky Brenner; Mike
Brand; Lito Bujanda-Moore; Rev. Dr. XK, minister

Zoom: Sheri Phillabaum, secretary; Bill Pridgen; Mark Rockeymoore

6:30 pm Start - Gathering, Establishing Quorum
e The meeting was called to order at 6:30.
e Mike was assigned Process Observer, Lito as Time & Connection Monitor

6:35 pm Consent Agenda - Approval of Written Reports in the current month’s Board
folder (5 minutes)
Any objections or questions for the items on the CA? Any corrections?

Prior Month Board Minutes (Sheri)
President’s Report (Polly)

V. President’s Facilities Report (Mark)
Treasurer’s Report (Kathleen)

Financial Statements (Kathleen)

Minister’s Report (Dr. XK)

Coordinating Council Meeting (Dr. XK)

LDC Report (Lito)

Trust Fund for the Endowment Report (Becky)
CREF Report (Mike)

Stewardship Report (Bill)

Capital Campaign Report (Polly)

Ministerial Search (Polly)

Digital Communications Manager Report (Mary via Polly)

The reports that were submitted were approved.
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Discussion Agenda

Strategic Governance

By-laws: Polly suggested that we submit suggested changes to the bylaws by mid April and
have a town hall for discussion prior to the May meeting.

Proposed consolidation of Board policies: Polly said we should consolidate all the board
policies into a single document.

Initial policy edits: Polly has changed much of the negative “shall not” language and
simplified some sections that are convoluted and jargon-y. Polly invited others to join in on
the work of updating these policies. This governance committee will meet on March 30.

Updating Board Committee Policies/Charters

* Finance Committee: Kathleen has reviewed finance committee documents
and has only minor changes to suggest..

= Stewardship Committee: Bill will review.

= Committee on Shared Ministry: Lito said that under Strategic Governance,
evaluating the ministries of the church will be the purview of the board and
minister rather than the Committee on Shared Ministry. Other changes will
be needed, including relevant changes to the bylaws.

= Healthy Relations Committee: No one who reviewed the most recent version
had concerns. Others were invited to look through and offer any feedback
before the April meeting.

= Strategic Planning Committee: The UUA suggests a three-year rolling
process in which the board commits to looking at the plan more than once a
year. Polly recommended that before taking any significant actions, we work
through this with the new minister.

Separating Facilities Chair role from VP: Mike suggested moving the stipulation that the
VP will chair the facility team from the bylaws to the governance policies. No objections to
this idea were expressed. The VP will be the liaison to, rather than the chair of, the facilities
team.

Follow-up facilities priority discussion: Mark reviewed observations about needed
maintenance and repair from a recent walk-through. These are summarised in his report.
Polly reviewed funding possibilities which are summarised in a separate document.
Feasible possibilities will be presented to the congregation for input/vote.
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2026-2027 Board Bridging / Orientation:Polly encouraged continuing board members to
start preparing for this, and to invite incoming board members to the May meeting. The
possibility of assigning mentors was discussed.

Closing
e Process observation comments: Becky said we did a “stellar job.”
e Time Monitor comments: Lito said we did a generally good job considering all that
we had to cover.

The meeting was adjourned at 8:15

Executive Session - Began at 8:15
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