
 

 

 

Board of Trustees 

March 15, 2023 Meeting Minutes 

Present: Terry Palin (P), Heather Hedquist (VP), Deb Loya (TR), Polly Noël (SC), Danielle Bess 
(AL), Betty Burgner (AL), Emmanuel Garrido (AL), Oscar Solis (AL), Rev. Nell Newton, Rev. Mark 
Skrabacz  
Absent: None 
 
Gathering, Establishing Quorum 
The board met via Zoom.  Having established a quorum, Terry called the meeting to order at 
6:31 p.m.  Terry asked Heather to serve as Process Observer and Emmanuel to serve as 
Timekeeper.  Deb shared opening words and Terry lit the chalice.  Betty read the Covenant, 
Terry read the Mission, Oscar read the Values, and everyone read the ENDS statement. After 
brief check-ins, the consent agenda was finalized.   
 
Consent Agenda Approval  
The February Board meeting minutes and other items on the consent agenda were approved as 

submitted with updates and clarifications noted below. 

● February Board Minutes (Polly) 
● President’s Report (Terry) 

● V. President’s Report (Heather) 

● Treasurer’s Report (Deb – received financial statements this afternoon) 

● Minister’s Report (Rev. Mark) 

● Coordinating Team Notes (Rev. Mark) 

● COSM Meeting (Rev. Mark and Terry) 

● LDC Report (Emmanuel) 

● Trust Fund for the Endowment Report (Danielle) 

● CREF Report (Betty) 

● Stewardship Report (Oscar-Terry added today) 

● Financial Report (Deb) 

● Capital Campaign Report (Terry) 

OLD BUSINESS 

Governance Policy Monitoring: Members reviewed the following governance policies: 

● Limitations: none this month  

● Linkage: 3.5 - Evaluating Senior Minister Performance - no changes 

● Governance: 4.8 - The Cost of Governance - no changes to either 

 

Board Goals 4 – 6 – Deb provided some updates for Goal #5. 



 

 

Widening the Circle of Concern – Terry guided the discussion about inclusive leadership and 
removing barriers to BIPOC participation.  Comments include the need to support participation 
at all income levels while being mindful of tokenism vs. diversity, as well as culturally sensitive 
supervision for BIPOC staff.  Goals are to provide increased admin and travel support for 
DRUUMM, BLUU, TRUUsT, & EqUUat Access.  Terry Chadwick is putting together a list of recent 
and ongoing activities and identity caucuses that the congregation has supported.  The church 
has also provided funds for travel and registration for GA.  The BLM group has suggested that 
the church make payments when we sing gospel hymns as a gesture towards making amends.  
Deb also encouraged outreach (e.g., Share the Plate nomination) for the Tap Pilam and the 
American Indians of Texas culture center. 
 
Interim Ministry:  Heather reported that no actions had been taken yet regarding plans to 
pursue an Interim Minister.   The Board does need to communicate with the congregation more 
about this topic (e.g., Remind congregation of decision, What the decision means, Next steps, 
etc).  A brief update at the May Congregational Meeting would be helpful.   
 
Status on WiFi: Rev. Nell reported that the church is still waiting to receive a bid from AT&T.  A 
successful bid would need to be able to support 40 security cameras.  A fiber line is also 
needed; goal is to have one provider who provides First UU will all needs, not more than we 
need.  Capital Campaign will provide an update at the May Board meeting. 
 
Evaluation of the Lead Minister: Terry has called a Joint COSM/Board Meeting Thursday, April 6 
at 7 pm via Zoom; Terry has called meeting and hoping that most Board members can attend.  
COSM will provide their report prior to the meeting and it will be discussed at the joint meeting.  
Input will also be obtained from Rev. Mark and Rev. Nell.  The COSM report will focus on overall 
ministries of the church, which the ministers oversee.   The Board will evaluate the Minister. 
 
New Business 

Stewardship Kickoff:  Terry reported that as of Sunday, a total of $320,660 had been received.   

Rev. Mark has written a Good Friday connection message on pledging.  

 

FUUND Lunches:  Terry reported that there had been a request from a congregant about 

having FUUND lunches again.   Rev. Mark will put this item on the agenda for the next 

Coordinating Team Meeting.   Committees wishing to have a FUUnd lunch should be reminded 

of the FUUnd Lunch protocol on the church website. 

 

Racial Justice-Black Lives Matter information for the Board: Terry reported that Mary Barad 

had provided a summary of plans to conduct activities related to 8th Principle.  

 

Sunday Safety Policy:  At the last meeting Terry said he would communicate with the 

congregation about plans to lock unused buildings during the service, but this has not yet 



 

 

happened due to staff concerns.  Rev. Nell said the staff discussed locking  Building 5 & 6 before 

service (unless an official church activity is scheduled).  Building 4 is not completely locked 

because of the nursery.  The Seekers class often stays much longer beyond RE time; so staff 

have not been locking the Fellowship Hall.  Cindy wants to go to service and has been going; 

Cindy says she goes to service when a “core group” that she trusts to hang out in the Fellowship 

Hall is there.   Rev. Mark confirmed that Cindy clocks out for service; several Board members 

agreed that she shouldn’t feel obligated to stay during the service.  Rev. Nell also reported that 

staff do not feel the Board has supported or has really “agreed” to the proposed safety plan.   

Terry Palin said he would talk to the Seekers class about possibly moving to some other 

building, noting that the Security consultant also said that unverified adults should not meet in 

the same building as children/youth.   Rev. Nell will ask staff tomorrow what they think.  There 

is a fifth Sunday in April that Terry will try to target for a What’s Happening message for it with 

input from  Rev. Mark & Rev. Nell.   

 

Proposed Bylaws Changes:  Terry pointed out the need to update the bylaws to formally 

authorize the use of electronic participation during congregational meetings that were initiated 

during the pandemic and that continued use would maximize member engagement going 

forward.  Because some board members oppose in-person only meetings, while others oppose 

electronic meetings only, it was agreed that “hybrid” meetings should be the standard and that 

in person and electronic only meetings would only be used in case of an emergency.   A draft of 

bylaws changes has been circulated but is still a work in process.  Terry asked for a subgroup to 

finalize to present at the April Board meeting.   Polly, Betty, and Oscar volunteers.   Terry will 

check with the tech/sound board team to confirm technical capabilities for supporting hybrid 

meetings.  

 
“Orphan” Policies”: Polly asked that the Board review three documents currently on the 
“Operating Procedures” web page that are identified as policies either in the titles and/or or in 
the body of the documents (Gifts Policy, Directed Pledges, and Buildings and Grounds 
Modifications Policy).   Deb, Heather, and Polly will review and bring back recommendations to 
the Board.  
 
Digital Communications Manager Report:  Terry reminded members that for the last two 

months, Mary Wright has provided a report on her activities.  Terry has been putting in 

communications folder.  Terry urged members to read the reports, which have great 

information.  Terry also reported that Mary is putting final touches on Inspire Magazine.   

Jewelry Sale:  Members reviewed plans for the upcoming Retired Women’s Group Jewelry Sale 

Fundraiser to benefit the Capital Campaign.   Information found on the State of Texas 

Comptroller’s webpage indicates that churches and other non-profits are allowed a sales tax 

“holiday” two days a year, but there was uncertainty whether the Emerson Bookstore collects 

taxes.  If not, then the church might not be in compliance with State rules.   The Bookstore but 



 

 

does appear to be in compliance with IRS rules.  Rev. Mark emailed Carol Collins during the 

meeting and asked her to confirm whether or not she collects sales taxes on items sold through 

the Emerson Bookstore.   It so, then the board agreed that the Jewelry Sale would be covered 

under the two-day sales tax holiday required by the State.   

CLOSING 
With no more business to discuss, Emmanuel noted that the meeting ended two minutes under 
time.  Emmanuel read closing words.  Heather observed there was some overtalking due to the 
electronic meeting format; at some points there could have been discussion points instead of 
reading, but overall meeting was good.    Betty and Danielle volunteered for opening and 
closing words, respectively, for the May meeting.   Terry adjourned the  meeting at 8:28 pm, 
asking everyone to be mindful of upcoming calendar events.  
 

Upcoming Calendar Events: 

● Saturday, March 18 – Leadership Dinner at Church (All Board members & spouses invited) 

● Thursday, March 23 – Board Listening Session via Zoom (Deb hosting)  

● Sunday, March 26 - Board Listening Session in the FH (Deb hosting) 

● Thursday, April 6 @ 7 pm - Joint COSM/Board Meeting on Minister’s Evaluation 

● Sunday, April 9 - Easter Sunday 

● Thursday, April 13 - Executive Team Meeting  

● Tuesday, April 18 - Board Listening Session (Heather hosting) 

● Wednesday, April 19 – Board Meeting 

 

 

 


